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Stephane Barraque – Timeless Distributions

If only I knew….
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DO
Benchmark

Build a network of local experts

Start with the Coasts

Use lots of data and test

Use the right metric

Hire local and teach them about your home 
base

Plan for the long term

Build strong relationships with your partners

DON’T
Copy and paste strategies

Do business for afar

Try to cover the entire market at once

Send executives that are not familiar with 
the US market

Impose your luxury culture

Be afraid to Test and Fail

Expect quick market penetration


