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By FORREST  CARDAMENIS

On average, the supply chain accounts for half of the typical corporation's carbon emissions, according to a report
by French luxury conglomerate Kering and non-profit consultancy BSR.

Climate change could have negative effects on the quality and availability of a number of raw materials, and the
associated combative measures could also impact the fashion industry. To assure their own futures, brands in
fashion must play a part in reducing emissions and combating climate change, building it into their long-term
strategy.

"Every company should be redefining itself as sustainable, not just luxury companies," said Marie-Claire Daveu,
chief sustainability officer and head of international institutional affairs at Kering. "It's  part of doing business in
today's world when risks such as climate change are already a reality and predicted to only increase. Some of the
most precious materials are essential for luxury and central to the luxury value proposition.

"As such, luxury has a particular responsibility to make sure these materials are produced in a sustainable and
responsible manner, she said. "We are also a part of the broader apparel sector which needs to show the way
forward for new business models and approaches that can ensure sustainable materials. This includes recycling
and closed loop, innovation around new materials and also around the way we produce the more traditional raw
materials.

"However, there is no single solution and we have to integrate a suite of solutions for the complex challenges we
are facing. Our report shows that there is already an impact of climate change on the supply chains and we all need
to act now because the future business of our sector depends on it."

"Climate Change: Implications and Strategies for the Luxury Fashion Sector" uses findings from numerous studies to
determine the impact climate change is having and will continue to have on the fashion industry. Issues such as
transportation and delivery disruption and resource scarcity, as well as the challenges associated with social
change.

Getting hot in here
Cashmere, leather, vicua, silk and cotton are all having availability and quality compromised by climate change.

Some of the aforementioned materials are more likely to be insect infested and others may have coarser fibers,
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while increased heat and drought may make the yield and geographical harvesting range of each decrease. In turn,
this will lead to price increases. The study finds that these effects are already visible and will grow more acute if
precautions are not taken.
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These materials are the staples of luxury apparel, and many come from small-scale farmers, who are most likely to
be impacted by climate change. As a brand looks to maintain its sustainability practices, it should keep in mind the
changes its actions will have on working-class farmers.

The report includes a map projecting the effects of climate change in regions in which high-quality raw materials
are produced over the next fifty years. The projections consider climate extremes, such as the frequency and
intensity of heat waves; climate variability, such as an increased risk of hurricanes caused by warming waters and
long-term shifts regarding average temperature and rainfall.

In general, the projections show that the areas most responsible for the production of materials used in luxury goods
are also most likely to be affected by climate change.

Gucci leather bag sale page

To mitigate these effects, the report suggests three actions for luxury fashion companies. The first suggestion is
investing in targeted raw material resilience, a three-step process that includes mapping supply chains against
climate change risks, setting goals with partners and monitoring results.

Secondly, brands should work to lower emission by managing energy and fuel, determining more carefully the
locations of facilities and stores and building relationships with suppliers whose locations will not be impacted as
dramatically by climate change. And lastly, by using status and visibility to encourage intervention among clients,
partners and the public.

Through case studies, diagrams and more detailed descriptions, the report includes more thorough advice and
models for companies to follow.
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In addition, climate change could lead to changes in the market. Warming temperatures might require a change in
the conception of seasonal products or a change in materials.

Many of these preventative factors could incur financial investment, but given the concern younger consumers have
for the environment and brand values, some of the costs could be recouped by winning over new consumers. In
addition, the financial impact in the long-term is much lesser if action is taken now, which should prompt
foresightful CEOs to take a stand.

"Of course we would like our customers and stakeholders to be with us as we make more sustainable changes and
commitments," Ms. Daveu said. "And we need to offer them outstanding products made responsibly and
sustainably.

"It does indeed take financial resources to put sustainable solutions in place but this is a necessary investment in
our future. In fact, its  not a risk to invest in order to become a more sustainable business, rather, it would be a risk not
to do so," she said.

Pledging my time

Kering has made visible attempts to show that it is  doing its part in mitigating climate change.

French conglomerate Kering is furthering its environmental efforts by co-producing a feature-length documentary
about climate change.

"Ice & Sky," directed by Luc Jaquet, takes a look back on the story of Claude Lorius, whose study of climate and
glaciers made him an important figure in the discovery of global warming. Kering's involvement in this film brings a
new facet to the group's work to help protect the planet (see story).

The fight to save the earth is one significant cause that should unite competitors.

Corporate social responsibility may be about relationship building rather than transactions, but that makes it more
important for brands, not less, according to Christie's executive at Luxury Interactive Europe 2015 Oct. 27 in London.

The speaker offered a number of tips for brands looking to improve or get started on CSR, offering a number of
Christie's stories as support. In addition to quality craftsmanship and great service, being a luxury brand means
using a highly visible and admired position to fulfill moral and ethical responsibilities (see story).

"All businesses have a responsibility to address climate change and for Kering it's  not just about setting an example,
but about doing smart business," Ms. Daveu said. "Societal responsibility is necessary.

"Incorporating sustainability into our business also ensures longevity for the company," she said. "Furthermore,
luxury is a trend-setter and we can and should set these trends to leave a positive legacy in our world."

Final Take

Forrest Cardamenis, editorial assistant on Luxury Daily, New York

© 2020 Napean LLC.  All rights reserved.

Luxury Daily is published each business day.  Thank you for reading us.  Your feedback is welcome.

https://www.luxurydaily.com/wp-content/uploads/2014/03/Loro-Piana-baby-cashmere-3.jpg
https://www.luxurydaily.com/kering-blends-affinity-for-film-sustainability-in-co-produced-documentary/
https://www.luxurydaily.com/csr-causes-change-should-unite-competitors/
mailto:feedback@luxurydaily.com

	Climate change could jeopardize access to high-quality materials: Kering

