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While retailers recoil from falling stocks, Neiman Marcus is still awaiting its own IPO and transfer of ownership.

Neiman Marcus first filed for an initial public offering last August, with delays attributed by Bloomberg to a failure to
secure and underwriting bank. Labor union Unite Here has unveiled a report, entitled "Sticker Shock: Can Ares
Management Sell Neiman Marcus," that examines recent obstacles the retailer has faced that have jeopardized its
IPO and hindered the potential for acquisition.
"Neiman Marcus has struggled to respond effectively to external problems," said Elliott Mallen, research analyst at
Unite Here. "Ongoing litigation following a data breach in 2013, overexposure to declining oil prices and
unfortunately-timed website outages raise questions about the soundness of Ares' investment in Neiman Marcus."
"Also, after an abandoned IPO, Neiman Marcus remains hobbled with debt as executive leadership heads for the
exits," he said. "Given these challenges, will Ares Management's Neiman Marcus experiment comes to a satisfactory
conclusion?"
Road to recovery
Neiman Marcus is currently owned by Ares Management, which is seeking to sell the brand. However, Neiman
Marcus' long-term debt to EBIT DA ratio is unfavorable compared to competing retailers such as Nordstrom, making
it an unfavorable target.
Neiman Marcus' debt to EBIT DA ratio is four times as high as Nordstrom's and its interest coverage ratio is one-sixth
of Nordstrom's. Such ratios are unfavorable to private-equity firm or retailers.
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While Ares looks for a buyer, it contests with a market that is waning off of material goods and particularly in-store
purchases. Neiman Marcus has had two straight quarters of negative growth, with a 5.6 percent loss of revenue in Q1
2016, 2.4 percent loss in Q2 2016 and a 4.2 percent loss in Q3 (see story).
Additionally, six executives with a total of 87 years at the company have recently exited. Among them, Neiman
Marcus Group CMO Wanda Gierhart stepped down from her position this part March (see story).
While Neiman Marcus is not unique among retailers right now almost all are posting declining revenues and
watching stocks fall the unfavorable share of earnings going toward debt relief gives it a more severe burden.
While the brand's most recent announcement, from last October, projected an IPO offering in 2016, it has neither
formally delayed the offering nor announced any progress.
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According to the report, Neiman Marcus has also failed to grow its customer base to include younger, less affluent
shoppers, a goal stated in 2011.
Neiman Marcus has also been heavily dependent on U.S. markets despite the market's relative retail saturation. T he
brand attempted an expansion into China in 2012 by purchasing a share of online retailer Glamour Sales Holding
Ltd., but the venture flopped.
Despite shifting consumer attitudes and recent miscalculations, which also included a data breach and Web site
outages during the holiday season, luxury retail is still on the growth track. As Unite Here notes, Euromonitor,
Conlumino and CBRE all foresee growth in luxury retail through the end of the decade.

Neiman Marcus storefront
With growth potential ample and expansion outside the United States always a possibility, Neiman Marcus' IPO
delays and recent revenue shortcomings feel like the result of a recent unfortunate run rather than a gaping hole. A
fine-tuned business strategy could put them on the road to recovery alongside the U.S.' own economic recovery and
overseas acceleration.
Retailer struggles
Most retailers currently are elbows-deep in something of a mixed bag.
Retailers' stock values are plummeting, with stocks reaching historic lows as earnings falter.
Nordstrom stock stood at more than $82 a share on March 20, 2015, but on May 20, 2016, opened at $37.25, its lowest
in almost six years, and its competitors have had even rougher fortunes. Retailers are trying a variety of strategies to
get out of the rut, but broader economic turmoil has walloped the industry, and no clear solutions are visible (see
story).
Other brands have also delayed IPO in response to external economic difficulties.
British apparel label Belstaff recently announced that it too will hold off on its initial public offering plans.
T he brand has put its IPO plans on hold due to the Brexit vote on June 23 that decided whether or not the United
Kingdom would remain in the European Union. T he vote to leave the E.U. has caused uncertainty for the U.K.'s
market and resulted in pound value fluctuations (see story).
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