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French luxury conglomerate Kering Group is furthering its advocacy for women's rights with the introduction of a
parental leave policy for all employees globally.

T he length of maternity leave, and whether the period away from work is paid, fully or at a lower salary, has become
a passionate issue for many women and their partners. With no true workplace standard and a lack of government
mandates in many countries, companies with policies that support employees' desires to have children will be better
received than those who do not implement leave programs.
"It's extremely important to show employee's that you support families, which will increase the value in their worklife balance," said Dalia Strum, professor at T he Fashion Institute for T echnology, New York. "T hey want to feel that
they're living to work, not working to live. T his will create stronger desire to invest in the time and energy that they
spend at work along with the productivity during work hours.
"T he Kering Group & its maisons' policy will definitely increase in employee retention," she said. "When employees
feel they are valued and the company cares about them, they are generally happy to be at work and feel like they're
providing value towards a company who cares."
Kering Group, which owns Saint Laurent Paris, Gucci and Bottega Veneta, among other maisons, was reached for
comment.
Family first
Leading up to its announcement of the updated parental leave policy, Kering shared three figures from the
International Labour Organization.
T he first alerts consumers to the fact that 830 million women workers do not have adequate maternity leave
protection. T he second states that in 93 countries maternity leave is still either entirely unpaid, paid at less than twothirds of previous earnings or fewer than 14 weeks are paid.
Kering also noted that there are no accepted standards of international legislative guidelines regarding paternity

leave.
Beginning Jan. 1, 2017, Kering's new parental leave policy will go into effect. Employees of Kering's corporate
offices as well as those working for brands within its stable for more than a year will be eligible for parental leave.
Kering employs more than 38,500 employees in about 60 countries. Given its global reach, it is likely that many of its
employees' home countries do not offer such programs for those beginning or growing their families.

Maternity leave figure shared by Kering Group
Under the policy, Kering employees will be entitled to 14 weeks of full pay for maternity and adoption leave or five
days of full pay for paternity and partner leave. In countries with favorable parental leave benefits, the local
legislation will be applied in place of Kering's employee policy.
With its new policy soon to go into effect it is Kering's aim to foster a better work-life balance for its employees by
taking an important step forward in the benefits it offers. T he policy also works to promote gender equality,
regardless of an employee's personal circumstances.
"Since our employees are at the core of our business and out inspiration, I am proud to launch a policy that
represents a major step forward for parenthood in many parts of the world," said Franois-Henri Pinault, chairman
and CEO of Kering, in a statement.
"T his initiative, which is particularly close to my heart, reflects our enduring commitment to promoting equality
between men and women throughout their careers, whatever their personal circumstances," he said.
Kering manager and human resources teams will assist in implementing the new policy by providing employees
with support before and after leave is taken. Doing so further bolsters a good management-worker relationship that
ensures employees return to the best possible conditions and benefit from career progression over the long term.
"T his ambitious policy will enable employees of the group and its companies in almost 60 countries to benefit from
a standard framework that promotes a healthy work-life balance," said Beatrice Lazat, senior vice president of
human resources at Kering, in a statement.
"By guaranteeing the same minimum benefits to everyone, we are developing a more sustainable and harmonious
working environment and contributing to a shared corporate culture within the group, which is a source of pride and
well-being," she said.
Living work culture
Oftentimes, a brand's image emerges through an organic, reciprocal process with consumers. Now that consumers
have a louder voice than ever before, brands can take into consideration consumer suggestions that can be worked
into their employee culture.
As a brand delineates core ideas, it is then up to the employees to spread the message. Brands must then recognize
that corporate culture has to be arranged in such a way that employees can "live" the brand values each and every

day, says Boston Consulting Group.
Building off of this, employees make the best brand ambassadors and gatekeepers. Employees both get the word out
about a brand and can ensure that the brand's decisions are culturally sound (see story).
Work-life balance is an important factor for employee retention and advocacy.
Strategic sustainability in terms of employee quality of life can also be part of a brand's DNA, as it is with apparel
label Brunello Cucinelli.
Citing his education earned from the cafes of Italy, rather than traditional schooling during T he New York T imes
International Luxury Conference April 5, Mr. Cucinelli shared that the objective for his company is human dignity.
Mr. Cucinelli considers himself a custodian and established an authentic workplace culture that promotes
humankind with little harm, further fostering human dignity.
T o achieve this feat for its 1,500-strong employees, the workday has a hard daily end time of 5:30 p.m., because he
fears disrupting quality of life, resulting in a 1.1 percent absentee rate, much lower than the average (see story).
"It seems as though we are trending in this direction of valued maternity leave," Ms. Strum said.
"Parents are able to take the time they need to recoup from such an important life change, bond with their newborn
and feel confident to return to their jobs when they have started to adjust," she said. "It's easier to provide stronger
maternity and paternity opportunities, and in turn, retain their relevant expertise and skillset."
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