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Herms ' keeps  craftsmen on for a long time, letting their skills  and knowledge of the brand grow and cultivate

 
By DANNY PARISI

LISBON, Portugal Despite being an international brand faced with numerous options for cheaper manufacturing
costs, 85 percent of Herms' production takes place in the house's home country of France.

Speaking at the FT Business of Luxury Summit on May 15, Herms CEO Axel Dumas spoke at length about the brand's
commitment to at-home production and the importance of investing in one's own country. In an in-depth interview
with FT's fashion editor Jo Ellison, the two covered other interesting statistics relevant to Herms' production model.

The keynote and conversation were part of a summit organized and hosted by the Financial T imes in Lisbon,
Portugal where representatives from luxury brands around the world gathered to discuss the movements of the
industry.

Skilled artisans
Herms is one of the most well-known leather goods brands in the world and its designs routinely fetch high prices
and high esteem.

Despite the overwhelming demand, Herms has demonstrated a unique restraint, eschewing large production orders
and focusing on small-scale, dedicated craftsmanship in Europe.

Where other brands may attempt to satisfy growing demands by creating even more pieces, Herms has kept its
numbers small, sometimes creating as few as 10 copies of one item.

Additionally, Herms have focused on keeping the craft of creating their products as pure as possible. Rather than
outsourcing production or having many workshops around the world, Herms hosts the overwhelming majority of
craftsmanship at home in France.
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Herms CEO Axel Dumas

Mr. Dumas spoke about the reason for this, citing the fact that producing its goods at home in France results in the
best product. The entire production process originated in France and it is  still where Herms feels it can keep the best
control over how its craftsmen work.

This extends beyond production and to the training of new craftsmen as well. The average age of an Herms
craftsman is 38, meaning that the brand keeps the same craftsmen on for a long time, who in turn pass their wisdom
on to new craftsmen, whom the brand hires young so that they have room to grow with the company.

In this way, Herms is maintaining a consistent quality and aesthetic through the decades in a way that it might not be
able to hold onto if it expanded too far around the world.

Investing at home
Herms' craftsmen have received much recognition because of the investment the brand puts in them. For example, a
number of Herms artisans have been officially recognized by the French government.

Audrey Azoulay, France's minister of culture and communications, presented the award to six artisans on April 12 as
recognition for their contributions to traditional hand crafts. The artisans work at French luxury houses that belong to
the Comite Colbert, an organization that advocates and supports France's skilled artisans (see story).

This investment is paying off, as the brand's bags have recently received a small price hike to keep up with high
demand.

FT's Business of Luxury Summit

A price increase on the Birkin will keep the handbag's status as a wealth symbol and beneficial financial investment.
The expected price hike will come after the Birkin had a record-breaking sales year in 2016 (see story).

Despite its focus on producing in its home country of France, Herms still sees a healthy desire for its products from
around the world, boosting it to one of its  strongest quarters ever in Q1 of 2017.

Herms' consolidated revenue amounted to 1.3 billion euros, or $1.4 billion at current exchange rates, for the first
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three months of 2017. The brand's strong performance is a result of a well-balanced growth model and a healthy
geographical distribution of its  sales (see story).

Mr. Dumas emphasized that dedicating the right resources and care to a small team of skilled craftsmen can work
wonders for a luxury brand, even as it spreads its products on a global scale.
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