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By ST AFF REPORT S

Retail group Neiman Marcus' comparable revenues for the 2017 fiscal year were down 5.2 percent from the previous
year.

Despite its yearly results, Neiman Marcus Group is optimistic about its efforts to drive growth, which include a new
Digital First strategy. While Neiman Marcus Group is remaining cautious about the current challenges in retail, its
fourth quarter comparable revenues were only 0.5 percent behind the figures for the same period in 2016, which it
sees as a move in a positive direction.

Making an investment
Neiman Marcus' sales for the fourth quarter were $1.12 billion, bringing its total revenues for the fiscal year to $4.71
billion.

The company's adjusted EBITDA was $433.8 million for fiscal 2017, compared to $584.9 million in 2016.

Neiman Marcus Group's online sales grew 9 percent in the fourth quarter to $363 million. Digital commerce now
accounts for more than 30 percent of the retailer's total revenues.
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Neiman Marcus' ecommerce sales make up almost a third of its  revenue. Image credit: Neiman Marcus

Bergdorf Goodman in particular saw its online sales rise 40 percent in the fourth quarter.

Another initiative that is showing benefits for Neiman Marcus Group is the NMG One inventory management system,
which allows all the merchandising and planning teams at Neiman Marcus, Bergdorf Goodman and Last Call stores
view inventory. The retail group notes that the implementation of this system has yielded better inventory alignment,
with the long-term investment expected to deliver improvements going forward.

Another strategy that Neiman Marcus is investing in is its  Digital First approach, designed to boost in-store and
online traffic. This will lean on three pillars: digital services, the ecommerce platform and product selection.

Neiman Marcus is developing software to help engage customers, including enabling sales associates to leverage
data to deliver personalized service. For instance, a custom software will let associates text clients outfit
suggestions tailored to them based on past purchases.

Investing in its ecommerce presence, Neiman Marcus has 30 pieces of software in development.

The group is also looking to raise its selection of exclusive merchandise.

For instance, Neiman Marcus is giving a select group of niche apparel brands their first major bricks-and-mortar
point of sale through a new boutique-style edit.

Aimed at attracting a younger audience, the retailer's Luxe Labs is debuting in the Fine Apparel department at 14 of
Neiman Marcus' stores, with a corresponding online presence on its ecommerce site. Department stores pride
themselves on the ability to scout out unique fashions, which helps them to differentiate themselves in what has
become an increasingly crowded retail field courtesy of ecommerce (see story).

Karen Katz, CEO and president of Neiman Marcus Group, told a conference call that NMG's comparable sales at the
start of the 2018 fiscal year are showing signs of improvement so far. However, she also noted that the impact of
temporary store closures due to recent hurricanes in Texas and Florida remains to be seen.

"Our business is improving despite the continuation of macroeconomic challenges in our oil-dependent and
gateway markets, as well as headwinds in the broader retail sector," Ms. Katz said. "The business trends for online
and stores are moving in the right direction, and we are reaping benefits from investments in new technology and a
deeper focus on digital marketing."
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