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Launched in 2013 Shiru Cafe has created a new way to connect students and prospective employers.
Cash not accepted here: T urning data into currency
At Shiru Cafe students get their coffee and beverages, study space, career information and a place to hold meet-ups
and network in exchange for their data. You got it, they pay with their personal information, including their:
Name
University ID number
Phone number
Email
Majors and concentrations
Dates of birth
Professional interests
Who is paying for the coffee?
Corporate sponsors and partners looking to get in touch with the students are paying.
Shiru Cafe shares anonymized student data with sponsoring companies and partners, including Kikkoman, PwC,
BASF, J.P. Morgan, Mitsubishi, White Heron and Pain D'Avignon.
Sponsors and partners use Shiru Cafe to connect with the students, to get to know them and to speed up and
personalize recruiting efforts. Sponsors and partners also leverage the cafe to organize meet-ups, events and
interviews with students, and market to students through the cafe's coffee shops and mobile app.
Shiru Cafe has published an eBook on Gen Z recruiting Gen Z are those born between 1997 and 2010 download it

here (Strobing et al. 2019).
T he eBook includes three chapters and a conclusion:
Chapter 1 Understanding your audience
Chapter 2 Communicating effectively
Chapter 3 - T he importance of connection
Conclusion Something's got to change
T he key insights you will find in the eBook are that Gen Z are a differentiated group with a wide range of interests.
T hey are focussed, they care deeply about a company's mission, are interested in social justice, intangibles, as well
as their career path.
For Gen Z a lack of activity and not knowing is what drives their stress.
What can organizations do to engage Gen Z?
Shiru Cafe reminds us:

Ultimately, the people in an organization are what determines its long term success If you are looking to meet
people with lots of potential in your organization, you need to meet people with lots of potential not resumes with
"lots of potential." Shiru Cafe (Strobing et al. 2019)
According to Shiru Cafe, Gen Z does not know who most brands are. Organizations need to build their brand, brand
awareness and effectively communicate with Gen Z to successfully serve them.
Keys to building brand with students include:
Speaking clearly
Being responsive
Articulating your mission (what problems are you solving)
Providing structure
Getting to know them, not just their resume
Being professional
Is it working?
I was unable to find much detail on how well the cafe is doing.
On the commercial front, as of April 27, 2018, they have 25 locations 17 in Japan, three in the United States with the
latest opening May 2019, and five in India, so something must be working.
However, is it really working? I do not know.
Are students happy with the exchange? Are they getting equitable value in return for their most precious asset: their
data? One article I read about them shares that student response is mixed (Frankel 2018).
Are employers happy? Are they cost-effectively finding qualified candidates?
Is Shiru Cafe happy? Is the business model based around leveraging personal information in exchange for sponsor
cash working?
T he biggest question I have is, will the Shiru Cafe business model stand the test of time? Only time will tell.
What is next?
According to the 2017 World Economic Forum, 45 percent of people are willing to barter elements of their personal
data in exchange for value-added content or services. So, this is a good sign.
T he reality is that people have been exchanging value for data since the dawn of the Internet, if not before. T he big
question is, however, has the exchange been equitable? Have all the benefits, risks, social good and externalities
been adequately accounted for in the value exchange?
For example, is someone's entire social history and live location a fair trade for getting to see their favorite dog and
cat pictures? Know what Aunt Millie is up to? Probably not.

More work needs to be done on framing and building out the personal information value exchange matrix for the
personal information value formula to come into balance.

For a related article, see "Seeing privacy, brand safety and media buying through the personal data value exchange
matrix."
Going forward we need T he Identity Nexus, personal information management solutions, regulations and personal
accountability, and an understanding of the future of work to thrive.
T he identity nexus
We need T he Identity Nexus. We need to build a collaborative value exchange between individuals, private, and
public institutions.
We need to find the equilibrium point that balances the needs of many, the few and the individual. We need to build
an exchange rooted in trust, but also with the tools to verify our trust is well placed.
PIMS, Regulations, & Personal Accountability
First, industry needs to provide better solutions, aka personal information management solutions (PIMS), to help
people manage their personal data and work on building trust.
T he WEF study found that 57% of people believe personal data management controls to be inadequate and 22
percent don't trust the controls to do what they're supposed. Again, we need to build new tools and controls to
empower users if they are to actively engage brands with their data.
Second, we need to keep working on industry best practices and regulations.
Finally, we all need to take personal accountability and follow the five-fold path to digital sovereignty. We need to
start to consciously take control of our own identity and personal information.
We cannot just look at technology, regulations and behavior to understand the future, however.
We also need to consider the macro impacts of their interactions and their impact on concepts like work.
Future of work
An NPR/Marist Poll tells us that one in five (20 percent) of workers today are contractors (NPR/Marist 2018). More
than half do not have benefits. Meaning the traditional model of work is starting to change, and change fast.
T he Institute for the Future ("T he Next Era" 2017) has suggested that 85 percent of the jobs that will exist in 2030 have
not even been invited yet.
T he very foundation of how we define work is going to change. We need to prepare. Prepare our schools, prepare
our industry, prepare our social systems for the future work.
Let us hope that Shiru Cafe and its partners, schools, industry and society can come together to prepare for the future.
T here is little doubt that personal data is fueling the world's economies and that people are waking up to the fact that
they have an opportunity to exchange their personal data for value, even work.
In fact, some have argued that the production of data to fuel society may even be the basis of work in the future
(Lessig 1999; Lanier 2013). Personally, I agree with them. I have no doubt that this will happen, as it is already
happening.
WE ARE AT the precipice of the industrial revolution of data. Just like the work in the factory at the turn of the century
when workers fought for equitable pay, fought for physical safety, and a right to thrive, so will the digital workers they
will fight to be paid, fight for safety and fight to thrive.
It is early days. It will be exciting to see if and how businesses based on personal data exchange evolve in the
coming years.
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