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Why luxury brands should explore virtual
work events to boost morale
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Clutch data suggests employee socialization is hurting underlockdown. Image courtesy of Clutch

By DIANNA DILWORTH

Not only has COVID-19 hurt the health of consumers worldwide, it is also impacting the tenor of work culture as
employees have been forced to work from home for months on end.
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Gone are the days of Friday happy hours, team-building exercises, corporate retreats and inspiration group outings

to museums. These events have a positive impact on teams at luxury brands that rely on collaboration and creativity
to design collections, create marketing programs and inspire sales associates.

"A large part of socialization is casual interactions," said Matt Miller, editorial associate at business-to-business
ratings and reviews firm Clutch, Washington.

"Now that there is no bumping into people in the halls or chatting by the water cooler, all interactions have to be
scheduled," he said. "There is less casual socialization and less socialization across teams, especially with many
companies not adopting virtual socialization."
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People are spending less time socializing with co-workers as a result oflockdowns, pera new study fiom Clutch. Inage courtesy of Clutch

Virtual happy hours
Employees are already voicing their concerns that COVID-19 measures are damaging their corporate culture
environments that had been carefully curated for boosting productivity and creativity.
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Sixty-three percent of employees said they spend less time socializing with their colleagues, both in-person and
virtually, ever since the COVID-19 pandemic hit the United States, according to data from Clutch.

Even as consumers gather for Zoom coffee meetings and Instagram live streams, socializing among co-workers is
suffering due to lockdown. HR experts have said that even as the work continues to get done, remote work is putting
a damper on office socialization, even as companies try to adjust.

Itis not for a lack of trying. The report revealed that 26 percent of companies have provided employees with more
tools to communicate virtually in the past 30 days.

That number is expected to grow as companies are investing more in digital communications tools to ensure that
employees have greater access to the technology they need to connect. However, even with the adoption of Zoom
and other such video conferencing apps, socialization is still suffering.

"The best morale-building workplace virtual socializations are unique," Mr. Miller said. "A happy hour over Zoom
will never live up to a happy hour at a neighborhood bar, and a meal over Google Meet isn't the same as a meal ata
restaurant.”

Still social games or interactions, even over the Internet, can be used to help teams connect during the lockdown.
And yet only 13 percent of employees report that their office has hosted a virtual happy hour and 9 percent say their
office is hosting activities and games. A mere 5 percent are dining together online.

"Morale is incredibly important to productivity, and socializing is fundamentally linked to morale," Mr. Miller said.
"Bonds built over socialization improve workflows, too. Knowing somebody from the office in a social context
makes it easier to ask or give advice, especially if they're someone that you don't directly work with."

Even though HR experts think that virtual social events are a good idea to help people adapt to remote work, 35
percent of employees report that their company has not hosted a virtual social eventsince lockdown began.

The most popular virtual social event is professional development sessions, which has the option to be both fun and
career boosting. However, only 19 percent of employees have experienced virtual professional development
sessions during lockdown.

"The best activities are ones that use the distancing to its advantage Fitbit challenges, virtual games and Zoom
Jeopardy are all unique ideas that take advantage of the current moment," Mr. Miller said.
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Boss availability
On the upside, 81 percent of employees said their manager is as available or more available since the start of
remote work, according to the report.

Only 19 percent of employees said their manager is less available since they started working from home, suggesting
that managers are adapting well to remote work. Ensuring that employees have access to their manager while
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working from home is essential to maintaining company culture.
For luxury brands, which are designing and selling a culture, this is essential.

"Luxury brands represent a lifestyle, and it's tough to promote that lifestyle when the team behind the brand's morale
is suffering," Mr. Miller said.

"Unique events that leverage the current moment are the key to building team bonds, even when we're social
distancing," he said.
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