
The News and Intelligence You Need on Luxury

COMMERCE

Why luxury brands should hire equityWhy luxury brands should hire equity
officersofficers
June 17, 2020

Gartner's  HR practice s tudies  workplace trends . Image credit: Gartner

 
By DIANNA DILWORT H

Luxury brands across sectors took a stand to support Black Lives Matter and promised to ensure equality in their
companies. Hiring an officer dedicated to monitoring and enforcing equality and diversity in practice can help
meet those objectives beyond tokenism.

From ensuring equal hiring practices and equal pay to establishing the culture of the workplace and the tone of
outward messaging and marketing, these executives can help the CEO establish a diverse and open brand that is
welcoming to all.

"Many organizations that are committed to equity want to find someone to develop and oversee a strategy," said
Lauren Romansky, Boston-based managing vice president in Gartner's HR practice.

"This person can serve as an executive coach, supporting their leaders in confidentiality and competently talking
about issues of race, gender, ability, class and other identities that can affect the employee or customer experience,"
she said.

"Equity officers can help re-engineer processes to ensure employees are being met where they are, and equally
performing and accelerating once in their roles."

The role of diversity officers
Nordstrom, Neiman Marcus, Jimmy Choo, LVMH's Hennessy, Ralph Lauren, Moschino, Bloomingdale's and Gucci
are among the many marketers that showed their solidarity against racism when the George Floyd protests first
began on BlackOutTuesday.

Some were called out for not acting quickly enough - Nike beat them to the punch by a few days - and others for not
giving money, even though they immediately donated money when Paris' Notre Dame Cathedral went up in flames.
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French conglomerate Kering and its  brands  such as  Gucci have a taken a firm, bold s tand agains t racism and police brutality in the United States .
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Luxury brands have been known for moments of tone-deaf fashion lines that are insensitive to race. Having an
internal diversity officer review processes can help a company stop these issues in their tracks.

"Depending on the structure, equity officers can also own outright components of recruiting, CSR or even supply
chain," Ms. Romansky said. "Inevitably an equity officer's impact is contingent on a large stakeholder map, but one
person can own the approach, measurement, outcomes and associated team.

"We haven't seen a lot of hiring around an equality officer," she said. "More common titles are chief equity officer,
chief inclusion and diversity officer, or a more traditional chief diversity officer.

"All of these roles generally include diversity and inclusion outcomes, and leaders see equity as a means to
ensuring ongoing sustainability of their diversity and inclusion strategies," she said.

Defining their role and tasks could depend on the company. Their objectives are still somewhat malleable since this
is still a fairly new title in many companies that have been around for more than 100 years.

"The roles of executive leaders dedicated to diversity and inclusion are all relatively new that there are not
necessarily relevant benchmarks," Ms. Romansky said.

"Many diversity officers also influence internal processes, partner with marketing, and even coach C-suite
executives in supporting their leadership on inclusion," she said. "In terms of the labeling though, of course, words
matter.

"Most executive leaders on this topic are focused on creating sustaining diversity and inclusion approachesnot
something programmatic or person specificwhich means creating an authentic, true meritocracy that mitigates bias
in talent processes from all sides."
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CEO's ear
Savvy CEOs appoint an executive to lead diversity, equity and inclusion and this executive has the CEO's ear. This
allows the role access to the business leaders and, often, the board, and puts them in a position to advise on the
biggest decisions the organization will make.

"If an organization is trying to convince stakeholders that they are indeed committed, this can support that
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perception," Ms. Romansky said. "That said, the equality/equity officer would still need to work on HR processes
and reach into compliance, marketing, supply chain, CSR and other parts of the business and, in some cases, their
senior spot on the organizational chart could actually hinder progress.

"It's  important that the role isn't just an executive coach and figure head the hire needs to really get into how the
organization runs," she said.

"We've seen several successful diversity and inclusion functions start by reporting to the CEO, make a lot of
progress, but then actually move into HR under the CHRO to ensure talent processes are truly consistent and
unbiased which is often more easily accomplished within the function."

As citizens around the globe continue to demand anti-racist practices from leaders and brands, the equity officer
will likely be tasked with reviewing outward communications to ensure appropriate tone of voice.

"Equality/equity officers will spend their time understanding, listening to and learning from underrepresented talent
segments," Ms. Romansky said.

"In moments of crisis or unrest, where employees and customers are looking for brands to express their points of
view, this additional voice that will, by nature of their day-to-day work, have a pulse on the topics can be extremely
valuable," she said.

"That said, one person should not speak for any and all employees or underrepresented talent segments, as there is
certainly variety within any group."
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