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Alexander McQueen is  supporting a more diverse workforce with a new educational program. Image courtesy of Alexander McQueen

 
By KAT IE T AMOLA

The future of sustainability in fashion relies on collaborations and a willingness to experiment with new
partnerships across the supply chain.

Luxury fashion continues to grapple the supply chain in all its  complexities, including its disruptions, labor ethics,
manufacturing processes and more. During a session at the Vogue Business and Google virtual summit "The Way
Forward" on Nov. 10, experts discussed how partnerships and ethical practices will help expand sustainability and
trust within the fashion sphere.

"Labor should be very expensive," said Ngozi Okaro, executive director of Custom Collaborative. "Because the only
reason that we have these goods is because people make them."

Collaboration for a better future 
Ethics in fashion regarding both employee practices and the entity of sustainability have often been in the spotlight.
With supply chain disruptions and the looming holiday season, the situation may become more challenging.

Supply chains  are under more s tress  as  bottlenecks  buildup. Image credit: USFIA
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Luxury brands and retailers are bracing for continued supply chain disruptions as the holiday shopping season gets
underway.

The COVID-19 pandemic has exposed and exacerbated longtime problems in supply chains and logistics. As retail
sales climb and bottlenecks build, however, obstacles continue to persist for businesses and consumers alike (see
story).

When considering which goods to purchase, whether it is  a shirt, car or handbag, many experts urge consumers to
remember that these are often results of an employee's hard work. Without those completing the labor, there would
be no luxury product to sell.

This is one reason why brands and retailers must value and encourage their employees, as well as offer them
opportunities for growth.

"One of the things that Custom Collaborative is working on is creating pipelines of people who are prepared for
work," Ms. Okaro said. "We have the apprenticeship program, and we're also developing a program to create more
diverse and equitable and inclusive corporate sustainability departments, which is really important as well."

Several luxury brands continue to identify the need for and importance of apprenticeship programs.

French luxury goods conglomerate LVMH Mot Hennessy Louis Vuitton launched several new initiatives providing
access to training and employment for young people from diverse backgrounds. By the end of next year, the group
plans to bring in new employees through nearly 5,000 internships or apprenticeships, as well as 2,500 permanent
contracts in France (see story).

"We are looking for companies to partner are with us, to put some dollars behind what people have been talking
about for the past couple of years whether it's  race and gender equity or environmental sustainability they can
support Custom Collaborative and the groups like us that are trying to both maintain the planet and create better
opportunities for workers," Ms. Okaro said.

Meaningful partnerships
With advocacy for employees also comes the realization that exploitation of people, places and resources because
of the fashion industry must come to a stop.

One way brands can do this is by forming meaningful partnerships and working together towards a more
sustainable future.

"The industry needs to be really motivated to [form] longer and broader partnerships," said Gonalo Cruz, CEO of
PlatformE. "This needs to stop, the finding of the next cheapest region, exploiting all of that for six months, nine
months, maybe a year and a half, and then moving on.

"This is highly disrespectful in many ways, and we don't need to reinvent the wheel, let's just learn from other
industries [that have done this] in the past."

Leaders in the fashion world must continue expanding beyond the apparel and beauty spheres, while reaching out
and willing to be adaptable.

"It's  not just Google [that is doing this,] there are lots of other companies that are starting to lean in how they can
help," said Maria McClay, director of fashion and beauty at Google Cloud. "With partnerships, what has been really
inspiring is this intersection of technology, engineering, biology, conservation, coming together to help the industry.

"The industry is amazing, but it is  one of the biggest industries to have the most negative environmental impact."
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LVMH and Google Cloud are joining forces  in an effort for personalization and innovation. Image credit: LVMH

In June, LVMH partnered with the Google Cloud platform in its latest push for innovation.

The partnership aims to fuel LVMH's maisons in creating new and personalized consumer experiences that foster
long-term growth. It combines both organizations' creativity, assets, technological capabilities and quest for
innovation in their respective markets (see story).

When brands and retailers come together to form partnerships, in the same sector and beyond, there is room to
learn from one another in promoting a more sustainable future.

In July, British automaker Bentley Motors and Scottish whisky maker The Macallan celebrated their new partnership
with an exciting short film touching on shared mastery and creativity.

The two brands are collaborating to create immersive experiences and initiatives that reflect both classic luxury and
innovation. The partnership was announced on July 6 alongside the launch of a new hybrid Bentley, the automaker's
latest iteration of sustainability strides (see story).

"We need to have important partnerships with industries that may not come top of mind, that's how you find 10x
ideas, and experimentation is absolutely crucial," said Google Cloud's Ms. McClay "Don't just look for perfection."
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