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German automaker Mercedes-Benz has unveiled a new strategy for growth with a focus on its luxury lineup and
electrification.

The automaker intends to recalibrate its product portfolio, allocating more than 75 percent of its  investments to
develop products for the most profitable market segments and increasing the sales share of its  top-end vehicles by
60 percent by 2026. The company's decision to become fully electric by 2030 and carbon neutral by 2039 will be
central to its strategy moving forward.

"What has always been the core of our brand is now also the core of our strategy: the luxury segment," said Ola
Kllenius, chairman of the board of management at Mercedes-Benz Group AG, in a statement.

"We are further sharpening the focus of our business model and product portfolio in order to maximize the potential
of Mercedes-Benz even in challenging conditions," he said. "At the heart of that is our goal to build the world's most
desirable cars."

Shift for profit
In 2021, the Mercedes-Benz S-Class saw a 40 percent increase in sales, while Mercedes-AMG and Mercedes-
Maybach set new records. Looking ahead, the company anticipates disproportionate growth in the luxury vehicle
segment.

With that in mind, Mercedes-Benz will concentrate on three product categories: top-end luxury, core luxury and
entry-luxury.
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In the top-end luxury segment, the product portfolio will include all vehicles from the Mercedes-AMG and Mercedes-
Maybach brands, top-end models from Mercedes-EQ, including the EQS and the EQS SUV, the Mercedes-Benz S-
Class and G-Class models as well as the full-size luxury GLS, limited-edition models and exclusive collaboration
vehicles.

Core luxury will encompass the Mercedes-Benz C-Class and E-Class model ranges and their derivatives. With this
segment, Mercedes plans to accelerate its electrification strategy.

In the entry-luxury segment, Mercedes-Benz will reduce the number of model variants from seven to four while
elevating the technological substance of these products. For example, the new Mercedes-Benz Operating System
(MB.OS) will launch in 2024 with the next compact MMA platform.

Customer experience has long been a focal point for Mercedes, but the company wants to emphasize providing
consumers with a seamless journey. By 2025, Mercedes plans to have more than 80 percent of sales in Europe be
direct.

Mercedes is also expanding its digital capabilities, as it became the first automotive member of the Aura Blockchain
Consortium earlier this week. The company hopes to foster strategic opportunities and provide other digital
experiences for consumers (see story).

The program was initiated last year when LVMH, Prada Group and Richemont joined forces on an initiative
promoting the use of a single global blockchain solution open to all luxury brands.
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