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Mercedes -Benz amps  up European plans  for EV production after Rivian s teps  back. Image credit: Mercedes -Benz
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German automaker Mercedes-Benz is going forward with its mission to bring electric vehicle factories to Europe
after Rivian, an environmental producer of electric vehicles, dropped out of their deal.

The two manufacturers signed on to jointly produce electric vans in Poland, sharing costs and profits of the venture.
Mercedes-Benz and Rivian were to share technology, with Mercedes spearheading expansion, before Rivian walked
away from the deal announced in September.

"At this point in time, we believe focusing on our consumer business, as well as our existing commercial business,
represent the most attractive near-term opportunities to maximize value for Rivian," said RJ Scaringe, CEO of Rivian,
in a statement.

The retreat comes after a slew of broken agreements with other manufacturers, most recently with Tesla. Before that,
it stepped back from an agreement with Ford.

Despite the situation, Rivian has indicated that it hopes to resume the partnership in the future.

"We share the same goal as Mercedes-Benz Vans, to help the world transition to electric vehicles, and we look
forward to exploring opportunities with them at a more appropriate time for Rivian," Mr. Scaringe said.

Mercedes-Benz shared similar desires, also noting that Rivian remains in good standing with the company.

"Our collaboration with the Rivian team has been based on a common engineering passion and a strong spirit of
partnership," said Mathias Geisen, head of Mercedes-Benz Vans, in a statement.

"That's why I respect and understand the decision of Rivian to prioritize the delivery of their consumer business and
existing commercial business in the near-term," he said.

Since the announcement, Rivian's shares decreased by 4.6 percent.
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Going forward, Mercedes-Benz still plans to operate the electric van factory in Poland, signing a memorandum of
understanding with the government to operate in Jawor.

The factory will be the first plant that is entirely electric from the company.

Developing a network of similar factories, Mercedes will use Van Electric Architecture (VAN.EA) as the platform for
the project.

"Our ambition is to offer the most desirable vans and services," Mr. Geisen said. "For this, we must be highly
innovative and competitive in all areas.

"At the same time, we must safeguard our business in the long term," he said. "A key success factor is the
realignment of our European production network. The decision for Jawor, Poland, is another milestone on the road
to electro-mobility.

"We are not only repositioning our products, but also future proofing the entire value chain: from procurement to
production, to logistics and sales.

"We are therefore investing in VAN.EA, our new all-electric van architecture. Thus, we will also ensure our leading
position in the field of all-electric light commercial vehicles also in the future.

"At the same time, we are preserving the long-term prospects of the existing plants in Europe."

Train of thought
Mercedes-Benz has made engines in Jawor for three years, and batteries there since 2021.

In addition to the Poland plant, Mercedes has already negotiated for VAN.EA models at plants in Vitoria, Spain, and
those in both Ludwigsfelde and Dsseldorf in Germany.

The new models of the company's eSprinter vehicles will be built in Dsseldorf late next year, as well as van
platforms for VAN.EA.

Ludwigsfelde new eSprinters will be built in 2024, and the factory there will become a hub for personalized vans.

In Vitoria, the middle-range sized van will be built there within the decade. Currently, the factory makes other vans of
that size, including the EQV, V-Class, (e)Vito Tourer and (e)Vito.

"As we flexibly manufacture vans with combustion and electric drivetrains in all our existing plants, we will build
our first pure electric plant in Jawor," Mr. Geisen said.

"We thus set new standards and move forward on our path towards sustainable, fully electric mobility," he said.
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