
The News and Intelligence You Need on Luxury

RESEARCH

Only 1 in  4  C-suite leaders are women, 1 inOnly 1 in  4  C-suite leaders are women, 1 in
20 are women of color :  report20 are women of color :  report
December 28 , 2022

Lean In has  teamed up with McKinsey & Company to outline the s tate of affairs  for women in the workplace, including those amid luxury's  top
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By AMIRAH KEAT ON

The largest study on the state of women in corporate America is out now subsequently, shocking revelations
regarding workplace inequities have surfaced.

This year's Women in the Workplace report attests to the many strides made and unearths the progress still required
of the gender equity efforts that comprise various corporate ESG and DEI strategies. Advocacy organization Lean In
has teamed up with McKinsey & Company once more to outline the state of affairs for women in the workplace,
including those leading amid luxury's top ranks.

"We are in the midst of a Great Breakup in corporate America," said Sheryl Sandberg, founder of Lean In, in a
statement.

"Women leaders are leaving their companies at the highest rate we've ever seen," she said. "Companies need to
double down to remove bias from the workplace and make serious investments in DEI, or we are in real danger of
losing decades of progress toward women's equality.

"The time to act is now."

Launched in 2015, the annual study aims to provide companies with the insights and tools needed to advance
gender diversity in the workplace. This year's edition features information compiled from 333 participating
organizations employing more than 12 million people, as well as surveys completed by more than 40,000
employees.

Startling state of affairs 
Per Women in the Workplace, women in leadership roles are switching jobs at higher rates than ever-before-
witnessed, as a specific set of important demands gain ground, go unanswered and grow in urgency.

Flexibility, equal opportunities for advancement, balanced management responsibilities and a focus on employee
well-being and diversity, as well as equity and inclusion initiatives, top the list of priorities for what women want at
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work, of which very few corporate operations are making the cultural cut.

Considering that only 1 in every 4 C-suite executives are women just 1 in 20 are of color the aforementioned shifts
seem necessary.

The advocacy organization and consulting firm's research has resulted in a detailed expos on the very ways in
which the global health crisis has impacted office dynamics.

"Now, senior women, who are disproportionately doing the hard work that employees want around people
management and DEI, are leaving for better opportunities elsewhere," Ms. Sandberg said.

"And women, particularly women of color, still face biases at work that make it much harder to advance."

The numbers are jarring for every woman at the director level who gets promoted to the next level, two women
directors are choosing to leave their company.

Image credit: Lean In

The report reflects that for every 100 men who get promoted from entry-level to manager, only 87 women are
promoted, and only 82 women of color follow suit.

One in three Black women in leadership positions reports being denied or overlooked for opportunities for
characteristics including race and gender.

Peppered throughout the report are anonymous contributions, the result of interviews conducted with women of
diverse identities, including women of color, LGBTQ+ women and women with disabilities.

"I've asked many times what I can do to get promoted, and I don't get a good answer," says one respondent,
identified as a South Asian woman and immigrant of senior manager status.

"I'm thinking of leaving," she said. "And it will be my company's loss since they didn't offer me the opportunity to
advance."

"I hit a ceiling that didn't need to be there."

Women leaders are two times as likely as men leaders to be mistaken for someone more junior, and 37 percent of
women leaders have had their idea stolen by a male coworker, bearing witness as a counterpart is  credited for said
concept.

Additionally, women in leadership positions are two times as likely as men leaders to spend substantial time on DEI
work, with tasks that quite often fall outside of the direct description.

40 percent state that their work on DEI efforts is not acknowledged at all in performance reviews.
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The report also illuminates costly childcare access issues and the need for greater mental health resources, among
other factors uniquely impacting and impending burgeoning talents.

While entry-level women are twice as likely as men to be responsible for most or all of their family's housework and
caregiving, the gap doubles among women at the top.

Since the underrepresentation of women managers and executives is plaguing the modern landscape as is, these
patterns spell bad news for most companies.

"For the first time in my career, we're seeing people leaving and going to companies with a more generous work-
from-home policy," says one respondent, identified as a Black woman at the vice president level.

"So I dug into the data, and I realized something about every single person leaving," they said. "They were all
women."

Suggested solves
Larger picture, 43 percent report experiencing burnout versus 31 percent of men at their respective levels.

"Burnout from management responsibilities and unsustainable workload has made me more ambitious, but not in
the same way," says one respondent, identified as a white woman who serves as a senior manager.

"I'm more ambitious about going after something different," she said. "I'm more ambitious about making a career
change or going after something where I feel more fulfilled."

The report positions remote work as a possible solution, offering a glimmer of hope to the various issues women
are facing.
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Remote work or hybrid schedules are among the most popular options for employees today. For women in
leadership especially, the preference prevails just 1 in 10 wants to remain on-site for the bulk of their tenure.

In good news, just 7 percent of corporate entities plan to pull back on remote and hybrid work in the next 12 months.
Thirty-two percent expressed a likelihood of these schedules expanding.

In presenting just a few of the key facets hindering talent for the purpose of this exercise, findings pertaining to
women in leadership are prioritized from ascending at work, Women in the Workplace seeks to help the industries
in which women are employed reach an unprecedented equilibrium with gender parity.

Among solutions offered, gathering regular feedback from employees, investments in employee connectedness,
sponsorships and/or mentorship programs for women and women of color, generous healthcare and caregiving
benefits

Having a manager who cares about their well-being is also among one of three top factors women consider when
deciding whether to join or stay with a company for those at the top, training is crucial.

"My company could do a better job of training leaders on how to manage remotely," said one respondent, identified
by Lean In and McKinsey as a white woman and senior manager in a hybrid work environment facing physical
disabilities.

We never had a course on how to manage remote teams. I think it's  something all of our managers need, not just
me."

All in all, without swift action in two primary goal areas getting more women into leadership and retaining the
women leaders they already have workplaces could be poised to lose both current and pipeline talent.

Two-thirds of women under 30 expressed they would be more interested in advancing within their workplace if they
saw senior leaders enjoying the levels of work-life balance they themselves seek.

Those crafting luxury's corporate future would be remiss to not allow the stat to sink in.
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