
The News and Intelligence You Need on Luxury

SUSTAINABILITY

A t Ker ing, 50pc of environmental  impactA t Ker ing, 50pc of environmental  impact
reduction targets rely on innovation alone:reduction targets rely on innovation alone:
reportreport
March 23, 2023

A group-wide fur ban, powerful renewable energy policies , major monetary inves tments  in the circular fashion sector and more center a three-
year sus tainability update from the conglomerate. Image credit: Kering

 
By AMIRAH KEAT ON

French luxury conglomerate Kering is outlining sustainable advancements enacted over the past few years with an
update on an inaugural ESG report published three years ago.

Attained four years early in 2021, the group's 40 percent reduction of total environmental impact stands out among a
number of milestones highlighted in a new report honing in on 2020-2023. Kering's research makes clear that today's
luxury leaders cannot continue to rely solely on improving current systems introducing new models of increased
efficacy must also play a crucial role.

For the report, Kering measures progress against an Environmental Profit and Loss (EP&L) model, which takes into
account impacts covering greenhouse gas emissions, water use, waste, air and water pollution, and land use across
the Group's direct and indirect activities every year.

Climate, collaboration, circularity
Kering's Sustainability Progress Report 2020-2023 revisits a group-wide fur ban (see story), powerful renewable
energy policies, major monetary investments in the circular fashion sector and more, all of which have defined the
last few years of movement in the space.

The Group's latest report speaks to the power of approaching ESG targets from all angles, presenting multiple pillars
which work towards measurable impact in cohesion. Guiding both the report, and the company's approach, are
"care" for the planet, incentives to "collaborate" with people and, finally, pushes to "create" relevant innovations and
new business models.

Using Science Based Target initiative (SBTi) input, Kering's first pillar sets the governance framework from which
the group acts.
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The French luxury conglomerate's latest report outlined advancements made from 2020-2023

To level set, Kering launched the first major survey of its  kind in 2019, analyzing the product use and care habits of
more than 3,000 luxury fashion consumers spanning the United Kingdom, Italy, China, the U.S. and Japan. By 2022,
the company was able to identify that consumer use phase and end-of-life considerations accounted for 8 percent
of its EP&L impact, with the majority coming from ready-to-wear, allowing the conglomerate to develop appropriate
interventions aimed at reducing associated impacts.

T ight supplier requirements and detailed mapping efforts are also included as part of this pillar. One subsidiary in
particular acts as a case study the report cites French fashion house Saint Laurent's employment of traceability
technology entitled TextileGenesis, which lends the brand the ability to track raw materials from origin to retail via
digital tokens.

When it comes to the "care" pillar, Kering calls out land use as the holding company's largest area of impact after
climate the former factor accounts for 31 percent of the Group's EP&L.

Working against a desired net-zero impact on nature by 2025, the report details efforts to improve biodiversity and
transform the 1 million hectares of farms that produce raw cotton, wool, cashmere and leather for the firm into
regenerative landscapes.

One of the ways the conglomerate has seen this through is by backing The Regenerative Fund for Nature, a finance
vehicle benefiting farmers, NGOs and key fashion and luxury stakeholders to engage in regenerative methods such
as sequestering carbon, mitigating climate change, restoring nature, improving local community livelihoods and
enhancing animal welfare, in 2021.

The fund's first seven grantees were named in September 2021, and run projects representing 840,000 hectares of
land total across South America, Central Asia, India, Europe and Africa. According to the report, these projects
directly benefit 60,000 people working in agriculture.

"The Regenerative Fund for Nature is a much-needed catalyst for what is possible a transformation in the way we
use land for agriculture, carbon, biodiversity, and communities," said M. Sanjayan, Ph.D., CEO of Conservation
International, in a statement.
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"In South Africa, I've seen how this program and its novel approach to financing are transforming economies,
enriching local communities, protecting biodiversity, and planting the seeds for a global revolution in regenerative
agriculture."

Interestingly, one of Kering's primary philanthropic pursuits gender equity also surfaces in the fight for the planet's
future. The conglomerate considers the empowerment of women across the supply chain to be crucial to progress.

Filed under Kering's "collaborate" pillar, the report details the manner in which the conglomerate conducted the
first-ever study on the role of women across luxury supply chains in Italy.

In a partnership with the National Chamber of Italian Fashion (CNMI), leaders were able to construct a series of e-
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seminars involving leadership and gender, career development, assertiveness and, lastly, networking and group
support based on the initial survey's results, reaching 313 women during 484 separate trainings between 2020 and
2022.

The report adds that last year, Kering joined forces with Bocconi University in Italy to facilitate a student-led ESG
challenge, going on to sponsor a specialized certificate in fashion sustainability at The Institut Franais de la Mode
(IFM) in 2020, available at the Bachelor, Masters and Executive MBA levels.

Perhaps most notable is Kering's leadership in forming The Fashion Pact.

The coalition of 250 brands working towards climate justice had set more than 14 projects into motion by the end of
2022, including a commitment from the CEOs of 12 member companies to generate 100,000 MWh of solar energy
every year, increasing the amount of renewable energy available for purchase.

Forward motion
Simply put, Kering's third and final category involves a commitment to "create" tomorrow's climate solutions.

Intentional investments in circular economy players such as Vestiaire Collective, a resale platform in which Kering
has taken an approximate 5 percent stake. Bringing circular systems in-house at brands like French fashion house
Balenciaga (see story) and Italian fashion house Bottega Veneta furthers the concept.

Eco-friendly design rooted in the use of sustainable, alternative materials on behalf of Kering's many houses
amounts to a large part of this equation as well.

With the knowledge that leather has high environmental costs, an investment in VitroLabs garnered the world's first
pilot production of cell-cultivated leather, saving on land use and greenhouse gas emissions. Support for more than
200 sustainability-focused startups like this has extended reach.

"Kering has been an invaluable partner to us over the years," said Ingvar Helgason, CEO and cofounder of
VitroLabs, in a statement.
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"They [have been] here since the very beginning and have invested in our product development in such meaningful
ways, both with their resources and financially," he said. "This type of commitment and partnership is exactly what
innovations like ours need in order to push forward new frontiers."

Kering's final pillar loops in engineering and other methods of invention, pointing to an important learning 50
percent of the company's emission reduction targets rely on innovation alone, highlighting the crucial nature of
pairing regenerative projects with generative solution-oriented ideation moving forward. As a whole, the report acts
as a testament to the concept that corporate leaders cannot just lean into, say, circular systems, but must focus on
creating new ESG tools altogether.

Across the board, a consistent evolution of goals to meet raised standards and constant assessment of metrics in
alignment with scientific developments, voluntary best practice recommendations and governmental regulations
heightens Kering's ESG ethos.

As exemplified by a recent move, this new reporting round actually arrives alongside an announcement from
Kering the conglomerate has updated its total greenhouse gas emissions goals, now chasing a reduction of 40
percent by 2035 (see story).

Despite annual benchmark updates, Kering's latest results originate from one central playbook, marking another
crucial component in the development of successful ESG strategies.

"To match our long-term vision to help drive luxury and fashion's sustainability agenda, we have continued to evolve
our sustainability strategy," said Marie-Claire Daveu, chief sustainability and institutional affairs officer at Kering, in
a statement.

"Setting a target to reduce our total absolute emissions will support the decarbonization of our Group, while we
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continue to align with a 1.5-degree pathway," Ms. Daveu said. "It also perfectly encapsulates our spirit; we never stop
pushing forward, and when our sustainability targets are in sight, we move the benchmark even further away."
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